
Appendix 2

RESOURCES OVERVIEW COMMITTEE

9.1 General

A statutory Committee of the Council established to review, scrutinise and 
conduct Value for Money Reviews in relation to the services and functions 
falling within the Leader, Support Services and Customer Services Cabinet 
Portfolios and related functions.  

9.2 Membership, Chairmanship and Quorum

Number of Members Fifteen 
Substitute Members Permitted No  
Political Balance Rules apply Yes
Appointments/Removals from Office By resolution of full Council 
Restrictions on Membership Chairman and Vice-Chairman of the 

Council and Members of the Cabinet are 
ineligible

Restrictions on Chairmanship/Vice-
Chairmanship

No

Quorum Five 
Number of ordinary meetings per Council 
Year 

Six

Standing Sub-Committees None.

9.3 Terms of Reference

9.3.1 Areas of Responsibility

The Areas of Responsibility of the Committee are: -

1) The functions and service falling within the Leader, Support Services 
and Customer Services Cabinet Portfolios as described in Section C of 
Part 3 of this Constitution

2) The functions of the Council shared with the Leader, Support Services 
and Customer Services Cabinet Portfolios or which directly or indirectly 
affect the discharge of the services and functions falling within those 
portfolios 

3) The external Partnerships falling within the Leader, Support Services 
and Customer Services Cabinet Portfolios and any other  external body  
or stakeholder whose activities  directly or indirectly  affect the discharge 
of any of the services and functions falling within those Portfolios

9.3.2 Committee Tasks

The power to perform the following Tasks within the Areas of Responsibility of 



the Committee.

General Role

1) To develop and monitor its own work programme(s). 

2) To review the Forward Plan of the Cabinet. 

3) To make reports and/or recommendations to the full Council and/or the 
Cabinet.

4) With the consent of the Cabinet Leader, Support Services or Customers 
Services Portfolio Holders (as the case may be), consider reports 
relating to Key Decisions prior to consideration by the Cabinet. 

5) Consider any matter affecting the District or its residents. 

Scrutiny

6) To review and scrutinise the performance of the Cabinet Leader and the 
Portfolio Holders for Support Services and Customers Services in 
relation to (i) policy and budgetary development and implementation, (ii) 
the discharge of Executive functions including relevant national or local 
performance indicators, measures or targets, and (iii) decision making 
generally.  

7) To review and scrutinise the performance of the Council in relation to its 
policy objectives, national or local performance indicators, measures or 
targets and/or particular service areas.

8) To question members of the Cabinet and/or Chief Executive/ Director 
and Heads of Service about any matter that this Overview Committee is 
empowered to scrutinise by the Clauses above.

9) To invite members of the public and/or representatives of community 
and partner organisations, or experts, to attend and give evidence to the 
Committee in connection with any matter arising out of, or in connection 
with, or resulting from, the scrutiny process.

10) To review the performance of other public bodies in the area.

11) Subject to their consent first being obtained, to question and gather 
evidence from any person in connection with any matter arising out of, or 
in connection with, or resulting from, the scrutiny process.

12) To receive and review the annual FOIA report (Annual Report also to 
Cabinet).  

Value for Money

     13)   To undertake value for money reviews of services or key partnerships – 



             this may be at the request of the Cabinet, Council or identified as part of 
             the Committees own work programme

     14)  To approve the terms of reference of any value for money reviews to be
             undertaken and take overall responsibility for the completion of that   

review

     15) To consider any reports in relation to Value for Money referred to the 
committee by the Audit Committee and make recommendations to 
Council or to the Cabinet as appropriate in relation thereto.  

Policy Development and Review

16) If requested to do so by full Council or the Cabinet:-

(i) to assist in the development of the Council’s Budget and Policy 
Framework beyond the role allocated to it by the Budget and Policy 
Framework Procedure Rules set out in Section E of Part 4 of this 
Constitution by in-depth analysis of policy issues, including 
conducting research and community consultation;

(ii) to consider and implement mechanisms to encourage and enhance 
community participation in the development of policy options; and

(iii) to liaise with other external organisations operating in the District, 
whether national, regional or local, to ensure that the policy 
development and implementation and decision making generally is 
enhanced by partnership and collaborative working.

Finance

17)  To exercise overall responsibility for the finances made available to it.

9.4 Delegations

Within the Areas of Responsibility of the Committee the matters referred to in 
paragraphs 9.3.1 and 9.3.2 of the Terms of Reference.

9.5 Notes

9.5.1 The terms of reference of this Overview Committee must be read in 
conjunction with the various Procedural Rules set out in Part 4 of this 
Constitution, particularly the Overview and Scrutiny Procedure Rules, Access 
to Information Rules and the Budget and Policy Framework Procedure Rules.

9.5.2 .Members of this Committee will have a conflict of interest in any item of 
business that involves scrutiny of a decision in which they have been actively 
involved as a member of a Policy Advisory Group and will not participate in 
any debate or vote on the matter, except to answer any questions directed to 
them by other members of the Committee  


